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In 2017, we started something new. Our vision was
bold: to create a unique and meaningful experience
that would help our attorneys become better, more
effective, and impactful leaders.

Four core pillars guided and centered our work:

Everyone can lead from where they are.
Everyone must be seen, heard, and valued.
Leadership can and must be taught.
Leadership matters.

Today, one out of every six attorneys at ArentFox
Schiff have either graduated from or are currently a
part of the Fellows Program. We created a
community that actively supports each other both
personally and professionally. And Fellows help
make ArentFox Schiff a place where people not only
want to work but build their careers.

| am proud of where we are nine years into this
firmwide experiment, including the recent addition
of the Executive Fellows Program, and | hope this
information helps you understand our shared vision
for leadership development in the legal profession.

M. Scott Peeler

Founder and Leader of
The AFS Fellows Programs
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The Fellows Program is a selective, three-year leadership development initiative unique to
ArentFox Schiff. Partnering with some of the most brilliant leadership experts in the country, the
Center for Creative Leadership®, the Myers-Briggs Company®, and others, the Fellows Program
seeks to make every attorney in the firm a thoughtful, strategic, visionary, and effective leader.
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5th - 9th Year associates and
counsel/partners within two
years of their elevation may
apply to join the Fellows
Program. This allows every
attorney up to seven years of
eligibility.

Applications are reviewed by
the Selection Committee
without any identifying
information. Following that
process, all applicants are
interviewed by members of the
Committee.

A new class is selected to join
the Fellows Program each year.
In the Fall, they travel for a
weekend retreat and begin
their first year of the Program.

The Fellows Program is my favorite part of AFS. It's such a great
opportunity - you get to meet a wonderful, diverse group of people
while also learning a lot about yourself and how to lead effectively.
There's nothing that compares.

Fellows classes stay together
for three years. Each year of
the Program centers around
different elements of
leadership, personal growth,
and professional development.

Laurel LaMontagne

Fellows Class of 2022
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Partnership and leadership are not the same thing. The world often conflates titles
with leadership, but this is a mistake. Too many people delay the chance to lead
waiting for some arbitrary moment in the future.

True leadership is the ability to push past the inner voice holding us back and
actively work to make a positive difference in the lives of others.

Everyone must be empowered to share great ideas and lead from where they are.
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The Fellows Program is
founded coinciding with
Arent Fox’s 75th anniversary.

The inaugural group, the
Class of 2017, consists of nine
associates and one partner.

The first Fellows retreat takes
place in October.

The Class of 2019 is selected
and meets for its retreat.

2019 marks the first time
three classes are actively
working in the Fellows
Program.

The Class of 2017 works on its
Third Year Project.

The Class of 2018 is selected.

The Fellows Class of 2017
meets for the inaugural Year
Two Retreat in Washington,
D.C.

A global pandemic rocks the
world in March 2020.

No class is selected this year,
and all Fellows work to
connect people during a time
of working from home. The
result is AF QuaranTeams
which is actively used by
more than 1000 employees
during the pandemic.

This marks the first time all
Fellows come together for a
firm-wide project.




The pandemic eases as
vaccinations become
available, and we slowly
begin to return to the office.

The Class of 2021 is selected.

Work on Year Three Projects
resumes.

Arent Fox and Schiff Hardin
merge, and the Program
rebrands from AF Fellows to
AFS Fellows.

The Spring Class of 2022
meets for their retreat in
April.

Two classes are selected this
year to facilitate firm
integration.

The Fall Class of 2022 meets
in Sands Point, New York.
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The Class of 2024 becomes
the eighth Fellows class and
the fourth since the merger.

The Class of 2023 becomes
the seventh Fellows class and
the third with members from
both legacy firms.

The Class of 2025 becomes
the ninth Fellows class and the
first to have its retreat in
Chapel Hill, North Carolina.

The Executive Fellows
Program launches and meets
for its inaugural retreat in
Chicago, lllinois.




AFS Fellows come from all of our offices, represent every practice and industry group, and foster new and
exciting communities.

By bringing together individuals with the widest possible set of personal and professional life experiences, the
Fellows Program builds bridges that would not otherwise exist. These add immeasurably to participants’
experiences at the firm, and help nurture and protect an organizational culture of which we can all be proud.

The Fellows Program is a great opportunity to focus on being a better professional, a better leader,
and a better person. It gives you the extra push and structure to work with peers across the firm that
you would otherwise never meet. Since joining the Fellows Program, | am more aware of my
professional strengths and weaknesses. Now, rather than just powering through challenges, | am
more intentional when working with others, planning my time, and allocating my energy.

Anthony-Ray Septlveda
Class of 2022
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Everyone must be seen, heard, and valued. One of the most important functions of
a leader is to include and empower different voices. Whether you're setting an
internal vision for the future or coming up with a practical, real world solution for a
client, the dialogue must include voices that reflect as many different experiences
and viewpoints as possible.

We must always ask, "what voices are missing from the discussion,” and how we
can meaningfully add them to the conversation.




THE FIRST YEAR
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The Myers-Briggs Type Indicator® is one of the

X world’s most popular personality assessments. Used
mbtl by almost all of the Fortune 500 companies and with
Myers-Briggs Type Indicator® (MBTIS) more than 70 years of science and research-based
insight, the MBTI® is a robust tool for self-awareness
and organizational improvement.

Based on the theories of Swiss psychiatrist Carl Jung,
the MBTIP identifies Fellows’ natural preferences in
four areas of personality:

« Do they focus on the outside world,

interacting with people and taking action, or on

. their inner world, reflecting on ideas, memories,
g and experiences?

~+» Do they take in information by focusing on what
they perceive using their five senses or by seeing

\‘ ' » _the@g picture and looking for relationships and
: ' antterns? .
4 : M

’ Do they ‘-m,éikg decisions by analyzing the situation
7 o b considering what’s important to those
inSLai\@d?__

RN -

. Do’t{'ngy&p?oach the outside world in a planned,
orderly way,or embrace spontaneity?

Féllows’ natural preferences in these four areas sort
‘them intd%ne of36 distinct personality types.
\‘Lfnderstand,j,ng these offers Fellows objective insight
th can use to enhance their professional and

p'egonal rqli@ships, as well as their direction,
focus, and choices.
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Creative

Leadership e The Center for Creative Leadership® (CCL) is one of
the preeminent providers of leadership development

assessments. Over the past 50 years, CCL has worked

with top executives of organizations from around the

world, including all of the Fortune 100 and more than

two-thirds of the Fortune 1000.

CCL created the original 360-degree assessment,

and Skillscope 360P is one of the most current and

reliable versions of that tool. It provides Fellows

straightforward and practical feedback on essential

+ job-related skills. Fellows also gain access to CCL g
' Compasst — a cutting-edge online tool that bringsé

. this data to life and provides a platform to develop a
bespoke action plan.

Byflearnihg how they are perceived by their bosses,
Corileagues, and direct reports, Fellows are armed with
the information and the perspectives essential for
personal angrofessional success.
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The First Year Retreat is the most pleasant“working weekend” in my memory bank to date. When I finally ' met this gynanggroup ot
people;it'was magic. Everyone is so, so different...and yet, we all shared our thoughts and ideas and jokes and fun apps on our
phones (getting put on to star gazer apps was a total win!), and by the end of the weekend, we were a bonded group and it felt like
... we had'so muchiin.common: - TS rae

Anne Carmene Almonord
nee Class of 20 9

= K
ade of |t hanglng in my

..l‘

i et P ;BerlnRoc;na,gnolo .
""‘ h*‘h‘ﬁ""’C|aSS of 2022+

e

The retreat was the flrst real opportunlty to share |deas and concerns about the transition from senior associate to partner. It was a

group of like- mlnded and S|m|IarIy driven people with whom I could share concerns. It wasialso an opportunity to meet peers that
*have become va|ued frlends and teammates‘This is perhaps the best opportunity to meet incredible people who will support you.

Amal Dave

Class of 2017
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Leadership is not innate. The traits people usually refer to when describing a
“natural born leader” relate more to their stage presence and physical
characteristics than their ability to articulate a clear and positive vision. The idea of
being born a leader allows for implicit bias and would foreclose the merits of
studying, discussing, and fostering leadership qualities in yourself. It also indulges
an “us vs. them” mentality that should play no part in true leadership.
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FFW SECOND YEAR RETREAT
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The Year Two Retreat also includes a meaningful
opportunity to speak with and learn from the firm'’s

r Agend? .
o Managing Partners.

Through these dialogues, Fellows begin to

i understand the differences between the firm’s Chair
ggé'ﬁ\gtanmsstfee"‘“w and Managing Partner, and perhaps most critically,
how they work together cooperatively to realize

¢ 1,2023

Wemm 2 A‘;fj’oiiigivec, Brein Waldmen their shared vision
g:00am - 10:002™ 32?“25 Ceon Room orment .
A Gulture of\nc\ugirzr\:;gf’;ﬁ‘éiﬁe Fellows also hear from a variety of other firm leaders
tooosm 1O i P including the head of the Financial Management
omngw‘nc“g';jg‘fw“%e‘er Committee; the firm-wide leads of the Diversity
o Jamesxh::szo-,ec«oascuss'w" Committee; and Executive Committee members.
Yeal
2a0pm=S9PT Gancorse T tone Créd Fellows learn what it takes to successfully plan,
oopm -0 0 Senloot pi et design, launch, and lead programs that benefit the

750 15th street, ) ) )
- entire firm. They use real-world examples like the

m r 2 . ’ . .
Wamw Task Force to shape the firm’s approach to diversity,
- 1000 goncorde P2 inclusion, equity, and empowerment. They also
study the origin of the Fellows Program.

g:00am

8:00 am - 3:00pM

And finally, Fellows discuss and determine what
issues they will tackle for their Third Year Project.
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Class of 2017

Recommended changes to the bonus and incentive
structure for Associates. These were adopted by the firm
and included the change in productivity bonuses to 50-
hour increments.

Class of 2018

Recommended improvements to training and business
development skills for non-equity partners. These were
adopted and led directly to the creation of the Executive

Fellows Program.

Class of 2019

Recommended actions to increase income partner
representation, development, and retention. Given delays in
Third Year Projects related to the pandemic, these
recommendations are under review.
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That’s not just our tagline. Leadership is where organizational cultures are won or
lost; morale rises or falls; and vision is gained or sacrificed. Leadership is not

relegated simply to those elected or appointed to a titled position - everyone can
and should make a difference.

People want to work in an organization with values they share. Acts of leadership
are how those values are defined.
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The Executive Fellows Program launched in
November 2022. Sixteen high-performing non-
equity partners were named to the inaugural class
and met for a four-day retreat in Chicago, Illinois.

This Program teaches Executive Fellows the skills
necessary to achieve equity partnership and to
succeed once that goal is achieved. Since the
Program began, two Executive Fellows have been
elevated to equity partnership.

Executive Fellows are paired with some of the firm'’s
best business developers and receive invaluable
training and hands-on experience.
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The Executive Fellows Program is a two-year leadership, managerial, and business development
program for senior non-equity partners. The program pairs each Executive Fellow with a
Business Development Mentor (“BDM”) who actively assists them build a book of business
sufficient to become an equity partner. In addition, the program provides all Executive Fellows
relationships and information necessary to succeed as an equity partner at the firm.

A1

In the second year of the

Executive Fellows meet for a Following the retreat, Executive

Non-equity partners are
nominated by the firm’s
Managing Partner to
participate in the Executive
Fellows Program.

four-day retreat where they
learn essential leadership and
managerial skills, develop their
brand, and get unique one-on-
one opportunities with the
firm’s Chair.

Fellows meet with their
Business Development Mentor.
They work together to actively
formulate a practical and
actionable business plan that is
implemented over two years.

program, Executive Fellows
meet quarterly to learn skills
and information vital for their
success in programs called the
Equity Partner Toolkit series.

Participating in the Executive Fellows Program is one of the most
impactful experiences | have had at the firm. The insight | gained from
the various self-evaluations and feedback from my fellow attorneys has
helped me in business development, as an attorney and manager, and in
my personal life as well. In addition, | got to know other partners and firm

leadership in an intimate setting. | recommend the program to anyone. Jill Steinberg

Executive Fellows Class of 2022




The Fellows Community. The Fellows Program creates bonds between participants
that add immeasurably to their lives. These friendships would not otherwise exist
and are genuine, safe, supportive, and entirely organic. They extend to families,
major life events, and celebrations, and these relationships lead directly to major

personal and professional successes. It is by far one of the best parts of the Fellows
Program.




For more information about the Fellows Program, please contact:

M. Scott Peeler | Leader, AFS Fellows Program
scott.peeler@afslaw.com

(212) 484-3909

(917) 207-1020






