Lead from Where You Are

Our Approach to Leadership Development
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AFSFELLOWS

LEADERSHIP MATTERS




In 2017, we started something new. Our vision was
bold: to create a unique and meaningful experience
that would help our attorneys become better, more
effective, and impactful leaders.

Four core pillars guided and centered our work:

Everyone can lead from where they are.
Everyone must be seen, heard, and valued.
Leadership can and must be taught.
Leadership matters.

Today, one out of every five attorneys at ArentFox
Schiff have either graduated from or are currently a
part of the Fellows Program. We created a
community that actively supports each other both
personally and professionally. And Fellows help
make ArentFox Schiff a place where people not only
want to work but build their careers.

| am proud of where we are a decade into this
firmwide experiment, including the recent addition
of the Executive Fellows Program, and | hope this
information helps you understand our shared vision
for leadership development in the legal profession.

M. Scott Peeler
Founder and Leader of
The AFS Fellows Programs




In our first ten years, these objective, measurable impacts of the Fellows Program prove that
“leadership matters” isn’t just our tagline - it's a statement of fact.

All Fellows eligible 60 Fellows have 10 Fellows have Fellows collected
for promotion have been elevated to been elevated to more than $40
been elevated. Income Partner. Equity Partner. million in fee

receipts in 2025.

Fellows associates Fellows partners Half of the firm’s The Fellows
average 500 more average 140 more Industry Groups are Program has an
billable hours than billable hours than led by AFS Fellows. 80% retention rate.

other associates. other partners.




The Fellows Program is a selective, three-year leadership development initiative unique to
ArentFox Schiff. Partnering with some of the most brilliant leadership experts in the country, the
Center for Creative Leadership®, the Myers-Briggs Company®, and others, the Fellows Program
seeks to make every attorney in the firm a thoughtful, strategic, visionary, and effective leader.
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5th - 9th Year associates and
counsel/partners within two
years of their elevation may
apply to join the Fellows
Program. This allows every
attorney up to seven years of
eligibility.

Applications are reviewed by
the Selection Committee
without any identifying
information. Following that
process, all applicants are
interviewed by members of the
Committee.

A new class is selected to join
the Fellows Program each year.
In the Fall, they travel for a
weekend retreat and begin
their first year of the Program.

The Fellows Program is my favorite part of AFS. It's such a great
opportunity - you get to meet a wonderful, diverse group of people
while also learning a lot about yourself and how to lead effectively.
There's nothing that compares.

Fellows classes stay together
for three years. Each year of
the Program centers around
different elements of
leadership, personal growth,
and professional development.

Laurel LaMontagne

Fellows Class of 2022




LEAD FROM WHERE YOU ARE

Partnership and leadership are not the same thing. The world often conflates titles
with leadership, but this is a mistake. Too many people delay the chance to lead
waiting for some arbitrary moment in the future.

True leadership is the ability to push past the inner voice holding us back and
actively work to make a positive difference in the lives of others.

Everyone must be empowered to share great ideas and lead from where they are.




The Fellows Program is
founded coinciding with
Arent Fox’s 75th anniversary.

The inaugural group, the
Class of 2017, consists of nine
associates and one partner.

The first Fellows retreat takes
place in October.

The Class of 2019 is selected
and meets for its retreat.

2019 marks the first time
three classes are actively
working in the Fellows
Program.

The Class of 2017 works on its
Third Year Project.
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The Class of 2018 is selected.

The Fellows Class of 2017
meets for the inaugural Year
Two Retreat in Washington,
D.C.
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A global pandemic rocks the
world in March 2020.

No class is selected this year,
and all Fellows work to
connect people during a time
of working from home. The
result is AF QuaranTeams
which is actively used by
more than 1000 employees
during the pandemic.

This marks the first time all
Fellows come together for a
firm-wide project.




The pandemic eases as
vaccinations become
available, and we slowly
begin to return to the office.

The Class of 2021 is selected.

Work on Year Three Projects
resumes.

Arent Fox and Schiff Hardin
merge, and the Program
rebrands from AF Fellows to
AFS Fellows.

The Spring Class of 2022
meets for their retreat in
April.

Two classes are selected this
year to facilitate firm
integration.

The Fall Class of 2022 meets
in Sands Point, New York.

The Class of 2024 becomes
the eighth Fellows class and
the fourth since the merger.

The Class of 2025 becomes
the ninth Fellows class and the
first to have its retreat in
Chapel Hill, North Carolina.

The Class of 2023 becomes
the seventh Fellows class and
the third with members from
both legacy firms.

The Executive Fellows
Program launches and meets
for its inaugural retreat in
Chicago, lllinois.




AFS Fellows come from all of our offices, represent every practice and industry group, and foster new and
exciting communities.

By bringing together individuals with the widest possible set of personal and professional life experiences, the
Fellows Program builds bridges that would not otherwise exist. These add immeasurably to participants’
experiences at the firm, and help nurture and protect an organizational culture of which we can all be proud.

The Fellows Program is a great opportunity to focus on being a better professional, a better leader,
and a better person. It gives you the extra push and structure to work with peers across the firm that
you would otherwise never meet. Since joining the Fellows Program, | am more aware of my
professional strengths and weaknesses. Now, rather than just powering through challenges, | am
more intentional when working with others, planning my time, and allocating my energy.

Anthony-Ray Sepulveda
Class of 2022




THE POWER OF EMPOWERMENT

Everyone must be seen, heard, and valued. One of the most important functions of
a leader is to include and empower different voices. Whether you're setting an
internal vision for the future or coming up with a practical, real world solution for a
client, the dialogue must include voices that reflect as many different experiences
and viewpoints as possible.

We must always ask, "what voices are missing from the discussion,” and how we
can meaningfully add them to the conversation.




THE FIRST YEAR

Aftar baing salaciad], aach Fallows class bagins its thraa-yaar journay togathar on tha grouncls
Of 2 stunning asiata. Thay arriva at a cantury-oldl mansion strangars and laava forty-aight hours
latar bondacl in ways itnpossiola o cascrioa,

Tha thamas of tha First Yaar Ratraat ara salf awaranass, aporaciation of othars, tha maaning of
trua leadarship, and bonding as a class. All Fallows laarm about thair parsonality through tha
Mivars-Briges 1Tyea Iklicator® anc racaiva powariul faacloack from tha Gantar for Graativa
Laaclarship’s Skillscopa 3509,



Tha VNivars-Briges Tyoa Indliaato® is ona of tha
worldl’s most pooular parsonality assassmants, Usad
oy almost all of tha Fortuna 500 comoanias and with
mora than 70 yaars of scianaa and rasaarch-basad
insight, tha MIBTI? is a robust ool for sali-awaranass
ancl organizational imorovamant.

Basacl on tha thaorias of Swiss psyahiatrist Carl Jung,
tha MBTIP iklantifias Fallows’ natural orafaranoas in
four araas of oarsonality:

» Do thay foaus on tha outsids world,
intaracting with oaoola and waking action, or on
thair innar worldl, maflasting on ideas, mamorias,
and axoariancas?

» Do thay taka in information by focusing on what
thay oaraaiva using thair fiva sansas or by 3aaing
tha big oictura andl looking for ralationshios andl
oattama?

» Do thay maka dacisions by analyzing tha situation
or by oconsiclaring whats important o thoss
involvael?

s Do thay aporoach tha outsicla world in a olannadl,
orclarly way or ambraoa spontanaity?

Fallows” natural orafaranaas in thasa four aras sort
tham into ona of 15 distinat parsonality tyoas,
Undlarstancling thasa oifars Fallows objastiva insight
thay oan usa o anhanea thair orofassional and
oarsonal ralationshios, as wall as thair diraction,
foous, andl choioas.



Tha Cantar for Craativa Laaclarshio® (CCL) is ona of
tha oraaminant orovicars of laaclarshio davaloomant
as3assmants, Ovar tha past 50 yaars, COL has workadl
with top axaoutivas of organizations from arouncd tha
worlel, inalucling all of tha Fortuna 100 anel mora than
two-thirels of tha Fortuna 1000,

CCL eoraatacl tha original 380-clagraa as3assmam,
anc Skillseopa 3802 is ona of tha most aurrant and
raliabla varsions of that tool, it orovicdlas Fallows
stralghtiforware anc oractioal faacoack on assantial
joo-ralatacl skills, Fallows also gain aceass © GOL
Comoass? — a autting-aclga onlina ol that brings
this data 1o lifa ancl proviclas a platiorm 1o davalop a
oaspoka aation plan,

8y laarning how thay ara paroaivacd by thair bos3as,
collaaguas, andl ciract raports, Fallows ara armacl with
tha information anc tha parsoactivas assantial for
oarsonal anc orofassional sucoass,



OO0O0OC

THE IMPACT

Tha first yaar miaitraan 13 spachl baeausa it praganis an opeeriunity o a3eapa from tha damanils of davy-to-clay lifa, 1 stap bask andl
look at tha bigerar pistur, andl 1o angaga with soma mally imeoriamt quastions. Tha Fallows Pragram 15 a railastion of tha attornays
whe work hara, ancl tha firm will B3 what wa maka of it Bayone thay, tha disaussion andl sommumity that vou will finel 13 truly
soaahal, Thary’s nething fika it

Aakit Shibvvasiava
Chlhss of 2021

Pragramming siars darly, ot if you ean gat up just a litils aarliar, traat voursali o a walk aroundl tha groundds in tha merning a3 tha
un 13 7ising. '3 a graat wAy W shhar vour minc andl gat raacly for tha day Take advamaga of i3 tima by baing tha mest honast
varston of yoursali - that’s tha way yvorll gan tha mest halpiul faadoask,

ANllson Piaiila
Class of Fall 2022

Tha Flzst Yaar Ratraai 13 tha most olaasamt "weorking waakand” in my mamory oank @ data, Whan | finally mai this cdlynamis groue of
oa0ply, it was magls, Svaryona 13 39, 30 diffarant..anc yar, wa all sharacl our thoughis anc idlaas and jokas ancl fun apps on our
ononas (gaiiing ouk on o star gazar Apps WAS a toral winl), and by tha ancl of tha waakan:l, wa wara a sonclacd group anel it fakt fika
w3 nael 3o muen in sommon,

Nana Garmana Almeoneorel
Chss of 2019

Listan @ all tha faaclback ancl ba opan o ahanga. This I3 abaut growing a3 2 parson. Exhala anil mlax - shara yoursali - vou ara with
ool wha will hava vour bask going forvarl. This 13 my mette - 1 hail spasial angravacl woeilan signs mach of it, hanging in my
housa - "ou gat what you giva” Opan yoursali and giva o3, Show up. 832 arasant. This waakanil, ancl always,

Harin Romagnalo
Class of 2022

Tha ratraat was ina flrst raal opeariunity to shara idaas and conaarns avoui tha transiion from sanlor asseciaila o arinar R was a
group of lika-minctacl ane simikarly devan gaopla with wham | eould shara canearns. it was alse an apgoriunily to maat oaars inak
mava aacama valuad frlands and @ammaias, This Is arhaes tha 9ast opporiunity © maat ineradiala vaowvla whe will supaort you.

Amal Dava
Chss of 2017



Tha First Yaar Ratraat oitars Fallows maaningful opporiunitias 1o gat o know ona anothar and
hava fun, Gourmat clinnars couplacl with trivia and a chanca o win axiraorclinary dotilas of wing;
s’moras in tha graat firaplacs; goli cart acas; and walks along tha baach ara just soma of tha
axpariancas that bond aach Fallows class.



FIRST YEAR PROJECT

During thair first yaar, AFS Fallows ara givan an indiviclual task known as tha "Mitzvah Projast” A
mitzvan is a salflass act clona antiraly for tha oanafit of anothar parson. In kaaping with this
concapt, Fallows ara askad o choosa somaona In thair livas thay ara not alatad o and <o
somathing for tham without spandling monay, This work is clasignacl 1o anchor Fallows 1o savaral
funcdamantal pillars of tha Program: to laacl from whara you arg; leaclarship is avout making a
oositiva diffaranca In tha livas of othars; ancl "small,” salflass acis can hava an anormous impaci.

At tha baginning of thair Sacond Yaar, Fallows maat as a class ancl shara tha datalls of who thay
©nosa; what thay dicl; anc what thay learnacl,



LEADERSHIP MUST BE TAUGHT

Leadership is not innate. The traits people usually refer to when describing a
“natural born leader” relate more to their stage presence and physical
characteristics than their ability to articulate a clear and positive vision. The idea of
being born a leader allows for implicit bias and would foreclose the merits of
studying, discussing, and fostering leadership qualities in yourself. It also indulges
an “us vs. them” mentality that should play no part in true leadership.




THE SECOND YEAR

Tha sacond yaar of tha Fallows Program is caniaracl around tha importanca of mantorshio/
soonsorsnio and what it maans to laadl at tha firm. Fallows ara givan unicua opporiuniiias 1o talk
to andl laarn from inclividuals taskacl to leacl ArantFox Schiif,



SECOND YEAR RETREAT

Tha Yaar Two Ratraat bagins with tha Ghairs’ Dinnar, Fallows soanc an avaning <lining andl
talking with tha currant anc past Chairs of tha firm. This unparallalac opoporiunity 1 ask
quastions ancl haar from thasa inclivicluals highlights what it takas 1o sat tha vision for tha firm
ancl how <liffarant paopla approach that ask.

Thasa discussions ara powariul, uniqua, anc craata strong ancl ancluring boncls.,



The Year Two Retreat also includes a meaningful
opportunity to speak with and learn from the firm'’s
Managing Partners.

Through these dialogues, Fellows begin to
understand the differences between the firm’s Chair
and Managing Partner, and perhaps most critically,

tel
_adams HO
\ggé 6th Street, N

1,202 , how they work together cooperatively to realize
Wem@;@ﬁf@ﬁ&m — their shared vision.
g:00am ~ 10 Ot scison RO
J:n;is\mre of\nc\u;cﬁ\:ggf’;?éig:mem Fellows also hear from a variety of other firm leaders
wogeam =100 \:32?\22“3%@?%0‘“ including the head of the Financial Management
omngLu‘nchgg::°°“Pee‘e' Committee; the firm-wide leads of the Diversity
o James:::?o-,woasouss'w" Committee; and Executive Committee members.
ear
5.30pm - 500P™ c().ncordeaoom T Fellows learn what it takes to successfully plan,
:00pm - 00P™ ‘3%?%3@‘@32;25335‘63 design, launch, and lead programs that benefit the
7223 entire firm. They use real-world examples like the
Mﬁaﬂaﬁ Task Force to shape the firm’s approach to diversity,
s:00am - 10:00™ concordeaoon‘;eeﬂngs inclusion, equity, and empowerment. They also
500 am - 300P™ %’;i;oo?clfgzom study the origin of the Fellows Program.

And finally, Fellows discuss and determine what
issues they will tackle for their Third Year Project.




SECOND YEAR PROJECT

During thair sacond yaar, AFS Fallows ara askad o think of a parson who has maaningiully
mantorad tham and to writa that parson a latiar axprassing gratituda for at laast ihraa spacific
things that impaciacl thair livas, Aftar racaiving a rasponsa, Fallows ara askad, "if avaryona ai
tha firm wara givan that sama assignmant, who wouled hava writian to you ancl what would thay
nighlight?”

This task, known as tha "Sanclars Projast,” halos Fallows focus on tha powar of mantorshio and
sponsorship ancl to activaly bagin that form of I9aclarship and sarvics to othars at tha firm,



LEADERSHIP MATTERS

That's not just our tagline. Leadership is where organizational cultures are won or
lost; morale rises or falls; and vision is gained or sacrificed. Leadership is not
relegated simply to those elected or appointed to a titled position - everyone can
and should make a difference.

People want to work in an organization with values they share. Acts of leadership
are how those values are defined.




THE THIRD YEAR

During thair third yaar, Fallows work to iclantify a major problam or issua facing tha firm, <lavalop
ancl implamant a workaola, spacific action plan to improva that situation, anc formally orasant
thair succassas and failuras at a yaar-and maating. This work is antiraly sali-drivan, anc by
outiing into action all tha lassons laamacl in tha Program, Fallows hava tha opporiunity to maka
oositiva changa on a firm-wicla laval.



Class of 2017

Recommended changes to the bonus and incentive
structure for Associates. These were adopted by the firm
and included the change in productivity bonuses to 50-
hour increments.

Class of 2018

Recommended improvements to training and business
development skills for non-equity partners. These were
adopted and led directly to the creation of the Executive
Fellows Program.

Class of 2019

Recommended actions to increase income partner
representation, development, and retention. Given delays in
Third Year Projects related to the pandemic, these
recommendations are under review.

THE IMPACT




The Executive Fellows Program launched in
November 2022. Sixteen high-performing non-
equity partners were named to the inaugural class
and met for a four-day retreat in Chicago, lllinois.

This Program teaches Executive Fellows the skills
necessary to achieve equity partnership and to
succeed once that goal is achieved. Since the
Program began, two Executive Fellows have been
elevated to equity partnership.

Executive Fellows are paired with some of the firm'’s
best business developers and receive invaluable
training and hands-on experience.




The Executive Fellows Program is a two-year leadership, managerial, and business development
program for senior non-equity partners. The program pairs each Executive Fellow with a
Business Development Mentor (“BDM”) who actively assists them build a book of business
sufficient to become an equity partner. In addition, the program provides all Executive Fellows
relationships and information necessary to succeed as an equity partner at the firm.

Non-equity partners are
nominated by the firm’s
Managing Partner to
participate in the Executive
Fellows Program.

Executive Fellows meet for a
four-day retreat where they
learn essential leadership and
managerial skills, develop their
brand, and get unique one-on-
one opportunities with the
firm’s Chair.

A1

Following the retreat, Executive
Fellows meet with their
Business Development Mentor.
They work together to actively
formulate a practical and
actionable business plan that is
implemented over two years.

In the second year of the
program, Executive Fellows
meet quarterly to learn skills
and information vital for their
success in programs called the
Equity Partner Toolkit series.

Participating in the Executive Fellows Program is one of the most
impactful experiences | have had at the firm. The insight | gained from
the various self-evaluations and feedback from my fellow attorneys has
helped me in business development, as an attorney and manager, and in
my personal life as well. In addition, | got to know other partners and firm

leadership in an intimate setting. | recommend the program to anyone. Jill Steinberg

Executive Fellows Class of 2022




The Fellows Community. The Fellows Program creates bonds between participants
that add immeasurably to their lives. These friendships would not otherwise exist
and are genuine, safe, supportive, and entirely organic. They extend to families,

major life events, and celebrations, and these relationships lead directly to major

personal and professional successes. It is by far one of the best parts of the Fellows
Program.
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